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2026 Al REPORT

OUR COMPREHENSIVE GUIDE TO Al MARKETS, ORGANIZATIONAL MATURITY AND
ANNUAL PREDICTIONS

Al is no longer experimental. It's a permanent line item — and a growing source of competitive
separation.

The Synozur 2026 Al Report cuts through hype to give leaders a clear, grounded view of where Al
stands today, how fast it's growing, and why many organizations are struggling to turn investment into
results.
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EXECUTIVE SUMMARY

Our report covers three areas:

e The evergreen growth of the $453 Billion global Al market.

e Clear trends emerging that separate leaders from stragglers in Al maturity and turning
investments into business results.

e Predictions for new LLMs, new business-facing multiagent systems; and effective Al standards
and certifications coming from professional associations, not government.

The Al market continues to demonstrate robust momentum, with projected double-digit growth and a
minimum estimated value of $244 billion, underscoring its central role in global innovation and
economic expansion. We project that the global Al market will reach $944 Billion (US) by 2030.

Organizations are advancing in Al maturity. The most advanced companies invest in infrastructure,
governance, and workforce training to gain a competitive edge, while regional differences reflect
varying approaches to risk and regulation. Those in the lower quartile risk falling behind without
intervention.

Synozur research shows that professional services and small firms lead in Al maturity. US companies
tend to outperform their European counterparts generally, although European companies
outperform on governance and training.

Looking ahead, we're predicting that Microsoft will ship its own first party LLM for Copilot; that a
new class of app will help business users navigate and connect a multi-agent world; and that trade
associations will fill gaps in the evolving regulatory frameworks—particularly in the United States—
that will shape the next phase of Al adoption and impact.

ABOUT SYNOZUR

Synozur is proud to be a woman-owned boutique advisory firm focused on transforming the business
landscape for clients, making the desirable achievable. Our empathetic approach is tailored to your
unique journey, navigating the complexities of transformation and strategic planning with ease. Our
consultants have decades of experience delivering global strategic advisory services that elevate you
to achieve breakthrough innovation.

With Synozur, we'll help set the heading for excellence.
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INTRODUCTION

You know what's crazy??? A trillion dollars...

Welcome to 2026! Al has been one of the most impactful - and most discussed - tech topics since the
introduction of Microsoft Syntex in 2019. Again.

Last year we introduced our Al Market Report. This year we're excited to introduce our expanded
2026 Al Report Here's what we'll cover:

Al MARKET TRENDS AND GROWTH PROJECTIONS

Market trends for artificial intelligence continue to show significant momentum. In 2026, the Al market
is expected to maintain its double-digit growth, with a minimum estimated size of $244 billion. Over
the next five years, analysts anticipate that this rapid expansion will persist, driven by ongoing
technological advancements and increasing adoption across industries. The continuation of robust
growth rates reflects the widespread impact and evolving capabilities of Al, positioning it as a key
driver of innovation and value creation in the global economy.

ORGANIZATIONAL Al MATURITY

Our research into the Al adoption strategies of more than 120 companies in 2025 reveals clear trends
in organizational maturity and competitiveness. Some organizations are pulling ahead of the pack,
demonstrating advanced Al integration and measurable business outcomes. These leading companies
have invested in robust Al infrastructure, implemented effective governance frameworks, and
prioritized workforce training on Al tools and best practices.

Regional differences are evident when comparing North American and European organizations. North
American firms tend to move faster, driven by aggressive investments in cloud infrastructure and
generative Al platforms. In contrast, European companies often adopt a more cautious approach,
influenced by stricter regulatory environments and a greater emphasis on ethical Al deployment.
These distinctions shape how each region approaches Al innovation, risk management, and scalability.

EXPECTATIONS FOR 2026: LLMS, MULTI-AGENT BUSINESS USE, AND REGULATION

Microsoft has continued to introduce model choice with GPT-5.2, Claude, and the broad range of
models in Microsoft Foundry. We expect to see Microsoft introduce its own first party general purpose
LLM as another option in Copilot by May 2026.

Another key area of focus is the rise of multi-agent systems tailored for business users. The idea of the
“frontier firm” suggests a future where we oversee the work of our digital teammates and agents. But
today, most agent management systems are focused on backend IT security and performance. And
users working across multiple agents still mostly cut and paste from one to the next to the next. We
expect a new class of multi-agent platform to help everyday users connect and operate in a multi-
agent world.
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Finally, the regulatory landscape in the United States remains in flux. We forecast that professional
services associations will step in to fill the gap by creating new standards and certifications, especially
in regulated industries like accounting and health care.

Al MARKET - HOW BIG DOES THIS THING GET?

Al market forecasts vary widely; in 2026, estimates ranged from $244 billion to $1.5 trillion—a sixfold
difference between the smallest and largest projections.

Al MARKET SIZE: VARYING PROJECTIONS AND METHODOLOGIES

The global Al market presents a wide range of projections from leading research firms and consulting
companies, reflecting different methodologies, scope definitions, and market segments. Estimates for
2026 range from $312 billion to $2.0 trillion, with 2030 projections spanning $827 billion to $1.91
trillion. This variance largely stems from whether sources include total Al spending (hardware,
software, services, devices) or specific Al software markets.

This diversity in estimates highlights the complexity of defining the boundaries of the Al market. Some
forecasts provide a broader view by factoring in total spending across hardware, software, services,
and Al-enabled devices, while others focus specifically on core Al software and services. As a result,
the reported market size can vary significantly.

MARKET OUTLOOK AND METHODOLOGY

Synozur compiled projection research from dozens of analyst and industry sources on the Al market.
We have integrated these external forecasts with our own proprietary models, weighting them based
on their reliability and how broadly each defines the market. We aggregated and normalized
numerous global and North American projections, along with our own market and economic
projections into a weighted average forecast for each year. Please note that predictions beyond
2030 are highly speculative; developments such as quantum computing breakthroughs, fluctuations

in energy costs, and regulatory changes could significantly impact spending patterns.

After reviewing reports from leading sources including Gartner, IDC, Precedence Research, Fortune
Business Insights, Markets and Markets, Grand View Research, Mordor Intelligence, and others, it's
clear that the global artificial intelligence (Al) market is expected to grow strongly through 2030.
Forecasts for 2026 vary widely, ranging from about US$312 billion to over US$2 trillion, depending
on whether they include only core Al software and services or also Al-enabled devices and
infrastructure.

Higher estimates, such as those from Gartner, account for total Al-related IT spending, which includes
Al PCs, smartphones, specialized infrastructure, and services. According to these projections, the
market could reach US$2 trillion by 2026.

More conservative forecasts from Precedence Research, Markets and Markets, and Grand View
Research focus on core Al technologies —software, hardware, and services—and predict the market will
expand from around US$757 billion in 2025 to US$1.27-1.52 trillion by 2028.
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Regional studies consistently indicate that North America accounts for approximately 36-37% of
global Al spending, with the United States leading due to significant investments in cloud
infrastructure and generative Al platforms.

SYNOZUR WEIGHTED AVERAGE Al MARKET FORECASTS (2026-2030)

Our weighted
Year Offlc.lal sources & average Context and source benchmarks
median estimates projection-average
projection
Our projection balances broader IT
spending forecasts with core market
Gartner: ~$2,023B estimates and anticipates mid20 %
global Al spend (incl. growth from our $3748B official 2025
devices & figure, reflecting increased
infrastructure); enterprise adoption and early
Precedence Research: generative Al deployments while
$900.5B core Al excluding Al enabled consumer
2026 market3; IDC: global UL devices.-spending forecasts with
Al* plus generative Al core-market estimates and
spending ~$632B by anticipates mid-20 % growth from
2028 (29 % CAGR) the $374B official 2025 figure,
implying ~$500B+ for reflecting increased enterprise
2026 adoption and early generative-Al
deployments while excluding
Al-enabled consumer devices.
. Our model projects ~16 % growth
Saer:\r:jleirr.w 2%25?1—;2:3}2: from 2026 to 2027, reflecting
stiness InsigPIVtS' decelerating (but still robust) year-
2027 | $491B global Al market | US$527.95B on-year growth as enterprise
(29.2 % CAGR)6; adoptl.on matures and generative Al
Precedence Research: spending .expands.—'on—year growth
$1.07T core Al market? as enterprise adoptlgn matures and
- generative-Al spending expands.
We project mid-20% growth as Al
IDC: $632B global becomes increasingly embedded in
AI/GenAI Sl i operations and new Al chips and
S I— cloud platforms scale.
e Forune Bl Hardware/infrastructure investment
2028 $634.4B Imarker for ’ US$629.12B remains strong but begins to face
20286' Precedence energy vand SRSy ErElT
Resea_rlch: $1.27T core constramt;.—ZO %.growth as Al .
Al market becomes increasingly embedded in
operations and new Al chips and
cloud platforms scale.
Precedence: $1.52T Our forecast anticipates acceleration
core Al market: Fortune as generative Al gains mass
2029 Business InsigP’\tS' US$875.84B adoption, and vertical specific
$819.66B global 'Al solutions become mainstream, while
: acknowledging uncertainty in supply
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https://www.precedenceresearch.com/us-artificial-intelligence-market
https://www.fortunebusinessinsights.com/industry-reports/artificial-intelligence-market-100114
https://www.precedenceresearch.com/artificial-intelligence-market
https://www.fortunebusinessinsights.com/industry-reports/artificial-intelligence-market-100114

Our weighted

Year Offlc.lal sou.rces & aver ag? Context and source benchmarks
median estimates projection-average
projection

chains and macroeconomic
factors.-specific solutions become
mainstream, while acknowledging
uncertainty in supply chains and
macroeconomic factors.

Mordor Intelligence:
$1.91T (software,
hardware, services)6;
Precedence Research:
2030 $1.81T core Al3; US$922.61B
Markets and Markets:
$1.34T enterprise Al1;
Grand View: $1.81T
(CAGR 36.6 %)5

Growth moderates (~5 % from 2029)
as Al adoption saturates in
developed markets; regulatory
frameworks and cost pressures
(energy, chip constraints) temper
expansion.

Fewer projections.
Research And Markets
forecasts $5.26T global
Al market by 2035 with
~30 % CAGR1; ~$1.5Tin 2031
2031- | Bloomberg Intelligence | rising to ~$4.05T
2035 projects generative Al by 2035 (very
hitting $1.3T by 20322; | uncertain)
Precedence Research
forecasts $3.08T by
2033 and $3.68T by
20347.

These long-term numbers depend
on assumptions about technological
breakthroughs (e.g., quantum
computing), datacenter energy
costs, and policy; thus, our model
applies wider error bands and lower
weighting on post 2030 forecasts.

*IDC defines Al spending as the sum of software, hardware and services to develop or deploy Al
solutions and large language model capabilities. IDC forecasts the U.S. Al market to reach $336B by
2028, representing over half of global Al spending4.-language-model capabilities. IDC forecasts the

CONTEXT AND DRIVERS

SEGMENTATION MATTERS

There are significant variations in projected Al market figures for 2025-2027, as demonstrated by
estimates such as Gartner's $1.48 trillion compared to Statista’s $244 billion for 2025. These
discrepancies are primarily due to differences in scope—some forecasts include Al-enabled hardware
like PCs, smartphones, semiconductors, and cloud infrastructure, while others count only software and
services. Our forecast adopts a core market perspective that focuses mainly on enterprise-oriented
hardware, software, and services, deliberately excluding general IT devices. This approach aligns with
midrange estimates from Precedence Research, IDC, and Fortune Business Insights.

DRIVERS OF GROWTH (2026-2030)
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https://www.fortunebusinessinsights.com/industry-reports/artificial-intelligence-market-100114
https://www.precedenceresearch.com/us-artificial-intelligence-market
https://www.marketsandmarkets.com/Market-Reports/artificial-intelligence-market-74851580.html
https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-ai-market
https://www.marketsandmarkets.com/Market-Reports/artificial-intelligence-market-74851580.html
https://www.bloomberg.com/professional/insights/data/generative-ai-races-toward-1-3-trillion-in-revenue-by-2032/
https://www.precedenceresearch.com/artificial-intelligence-market
https://my.idc.com/getdoc.jsp?containerId=prUS52530724

The primary drivers of Al market growth between 2026 and 2030 include robust demand for
generative Al, agents, and large language models, the expansion of cloud-based Al infrastructure and
services, and increased enterprise adoption across industries such as healthcare, finance,
manufacturing, and retail. Ongoing advancements in semiconductors and cloud computing, along
with government and venture capital investment, are expected to sustain funding for Al startups and
innovation.

REGIONAL INSIGHTS

North America continues to hold the largest share of global Al spending, accounting for approximately
36-37%. The U.S. alone is expected to spend around $201 billion in 2026, with projections indicating
that it will exceed $976 billion by 2035. Meanwhile, the Asia-Pacific region leads in growth rate, driven
by significant investments in China, India, and Japan. Markets and Markets anticipates that Asia-
Pacific could surpass North America by the early 2030s if current investment trends persist.

UNCERTAINTIES BEYOND 2030

Forecasts for Al market growth beyond 2030 vary considerably, with estimates ranging from roughly
$1.8 trillion to more than $5 trillion by the mid-2030s. The main risks influencing these projections
include potential breakthroughs in quantum computing, disruptive business models, fluctuations in
energy costs, and shifts in geopolitical or regulatory environments. These factors have the potential to
either accelerate or dampen Al investment. As a result, post-2030 projections are considered highly
speculative, and we maintain broad confidence intervals when interpreting these forecasts.

PROJECTED GROWTH THROUGH 2030

The consolidated analysis indicates that the artificial intelligence market is set to exceed US$940 billion
by 2030. Between 2025 and 2028, the industry is expected to experience compound annual growth
rates in the mid-20 % range. As Al adoption becomes more widespread and matures, the pace of
growth is anticipated to slow, settling into high single digits around 2030.

REGIONAL DYNAMICS

North America is projected to remain a primary driver of global Al market expansion. However,
competition from the Asia-Pacific region will intensify, with increased investments and adoption rates
posing new challenges to North America’s dominance.

UNCERTAINTY BEYOND 2030

After 2030, the outlook for the Al market becomes more uncertain. Some forecasts suggest the
possibility of a multi-trillion-dollar market, supported by advances in generative Al and the
proliferation of Al-enabled hardware. Despite these optimistic projections, it is advisable to interpret
them with caution due to the unpredictable nature of technological developments and other unknown
factors.

Al MATURITY TODAY

DEVELOPMENT OF THE Al MATURITY MODEL
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In the summer of 2025, Michelle Caldwell led a comprehensive initiative to synthesize the research
findings of 17 leading Al advisory firms, integrating these insights with our own research as part of the
2025 Al Playbook. Through this collaborative effort, we developed a new Al Maturity Model designed
to provide organizations with a clear framework for assessing and advancing their Al capabilities.

Al MATURITY MODEL STRUCTURE

The model utilizes the familiar CMMI5 100-500 point scale and is organized into five distinct maturity
levels:

e Explore (100-199): Organizations at this stage are experimenting with Al but lack a clear
sense of direction or strategy.

e Build (200-299): At this level, foundational elements of Al are beginning to take shape within
the organization.

e Scale (300-399): Al initiatives start to generate measurable impact across various parts of the
business, moving beyond initial pilots.

e Transform (400-449): Al becomes a strategic differentiator, fundamentally reshaping how the
organization competes and delivers value.

e Frontier (450-500): The organization operates as an Al-first enterprise, setting new industry
standards and leading innovation.

The model evaluates organizations across six key dimensions, with each dimension mapped to the
specific capabilities necessary to achieve higher levels of Al maturity. This comprehensive approach
enables organizations to identify strengths and areas for improvement as they progress along the
maturity continuum.

e Strategy & Leadership - Al aligns with business goals and is funded as a strategic priority.

¢ Talent & Skills - The company invests in the necessary skills to build and scale Al.

e Data & Infrastructure - A secure, modern data foundation supports valuable Al.

e Use Case Integration - Al is integrated into processes, products, and customer interactions.
¢ Governance & Responsible Al - Al is deployed ethically, securely, and transparently.

e Culture & Change Management - Employees view Al as a partner in their daily work.

We host our models on our public site at https://orion.synozur.com. Orion is an Al-powered digital

assessment platform grounding in our research and letting you benchmark your own progress. We
also use the Orion platform at industry events and client research, which has allowed us to consider
data from over 120 separate organizations You can take the free assessment here:
https://aka.synozur.com/aimm

EXECUTIVE SUMMARY: Al MATURITY AT THE CROSSROADS (2026)

At the close of 2025, organizations across the globe reached a pivotal moment in their Al
transformation journeys. Analysis from 120 Al maturity assessments shows that the average maturity
score stands at 260/500. This places most organizations in the Developing tier, progressing beyond
initial experimentation, but still far from achieving scaled and systematic integration of Al. The current
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status reflects meaningful advancement, yet highlights the significant gap remaining to attain true
enterprise-level Al maturity.

KEY FINDINGS
e Wide Capability Divide
Scores range from 100 to 500, creating a 250+ point gap between early leaders and
laggards. A small vanguard is achieving Strategic and Frontier maturity, while many remain in
foundational stages.

e Sector & Size Stratification

o Professional Services and small firms (10-49 employees) lead (=300-330),
benefiting from agility and knowledge-centric models.

o Mid-market organizations (50-999 employees) lag at 171-225, facing resource and
complexity challenges.

o Physical industries (Agriculture, Manufacturing) trail at 168-200, constrained by legacy
infrastructure and unclear Al value propositions.

e Seasonal Acceleration
October 2025 assessments averaged 289, reflecting heightened readiness during major
conferences and budgeting cycles.

¢ Dimension-Level Gaps
Six foundational dimensions—Strategy, Governance, Data, Talent, Culture, and Use-Case
Integration—cluster between 225-262. Weakest areas: Use-Case Integration and Culture &
Change Management, critical for scaling beyond pilots.

¢ Conference Cohorts
Experts Live NYC participants scored slightly above average (mean 270), signaling that event-
driven engagement correlates with higher maturity.

Evaluation across six foundational dimensions—Strategy, Governance, Data, Talent, Culture, and Use-
Case Integration—shows scores clustering in the 225-262 range. The weakest performance is
observed in Use-Case Integration and Culture & Change Management. These areas are crucial for
organizations seeking to scale Al beyond pilot programs.

Scores span from 100 to 500, resulting in a gap of more than 250 points between organizations
leading in Al maturity and those lagging behind. While a select group is reaching Strategic and
Frontier levels, the majority remain in foundational stages, underscoring the disparity in progress.

EMERGING THEMES FOR 2026

BIFURCATION INTENSIFIES
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The top 10-15% of organizations are expected to further solidify their positions by codifying
governance structures, nurturing talent, and establishing comprehensive playbooks. These leaders will
not only leverage their expertise internally but also monetize it externally, effectively creating
competitive moats that set them apart from the rest of the market.

MID-MARKET OPPORTUNITY

The mid-market segment is poised for significant growth through the adoption of fractional Al
leadership, accelerator programs, and vertical-specific starter kits. These solutions are designed to
help address resource constraints and facilitate the development of Al capabilities where full-scale
investment may not be feasible.

SECTOR DIVERGENCE

Physical industries such as agriculture and manufacturing must take decisive action by investing in loT,
edge computing, and workforce upskilling. Without these aggressive investments, they risk being
displaced by more agile, digital-native competitors who are better positioned to capitalize on
technological advancements.

SEASONAL RHYTHM

Al maturity is expected to surge in alignment with major conferences and annual planning cycles.
Organizations should strategically time product launches and key initiatives to coincide with these
periods, as timing can significantly impact engagement and success.

HOLISTIC ADOPTION WINS

Organizations that advance across all six foundational dimensions, Strategy, Governance, Data, Talent,
Culture, and Use-Case Integration will gain a substantial competitive advantage. CMMI-based
frameworks remain essential tools for scaling Al adoption effectively and sustainably.

INVESTMENT HOTSPOTS

The vendor landscape will be shaped by strong demand for governance tooling, explainability
services, talent marketplaces, and modular architectures. These areas represent the primary
investment opportunities for organizations seeking to strengthen their Al capabilities and
infrastructure.

STRATEGIC IMPERATIVES FOR ADVANCING Al MATURITY

CLOSE THE GOVERNANCE GAP

Organizations must prioritize the establishment of responsible Al frameworks. These frameworks are
essential for enabling the safe scaling of Al capabilities and ensuring that Al initiatives adhere to ethical
and regulatory standards. Addressing governance gaps will support organizations in building trust and
maintaining control as they expand their Al operations.
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TARGET MID-MARKET INTERVENTION

To accelerate Al maturity in the mid-market segment, deploying fractional leadership and curated
playbooks is critical. These targeted interventions help organizations overcome resource constraints
by providing access to experienced Al leaders and proven strategies, even when full-scale investment
is not feasible. This approach empowers mid-market firms to advance their Al initiatives efficiently.

BUILD INDUSTRY-SPECIFIC ROADMAPS

Traditional sectors, such as agriculture and manufacturing, benefit from tailored strategies. Developing
industry-specific roadmaps allows organizations to address unique challenges and leverage sector-
relevant opportunities in Al adoption. Customizing approaches for these sectors ensures that Al
integration is aligned with industry needs and maximizes impact.

ACCELERATE CULTURE & CHANGE MANAGEMENT

Embedding Al into the organizational DNA is essential for sustainable transformation. Accelerating
efforts in culture and change management enables companies to foster an environment that embraces
Al technologies, drives innovation, and supports widespread adoption. This imperative helps
organizations move beyond pilot projects and achieve scaled results.

STATE OF Al MATURITY (END OF 2025)

Organizations are at a critical inflection point: the average maturity score is 260/500, placing most in
the Developing tier—beyond experimentation but far from scaled, systematic Al integration. The
distribution spans 100-500, revealing a 250+ point gap between leaders and laggards.

KEY OBSERVATIONS

MARKET POSITION AND MATURITY DISTRIBUTION

The majority of organizations currently cluster within the Explore and Build phases of Al maturity. Only
a small number have progressed to the more advanced Strategic or Frontier stages. A histogram of
maturity scores reveals a bell curve distribution, with most organizations centered in the 200-300
range.

OUTLIERS AND STRATEGIC RISKS

At the upper end, outlier organizations achieving scores between 430 and 490 are building strong
competitive advantages through the use of repeatable playbooks. Conversely, organizations in the
bottom quartile face a risk of strategic obsolescence if they do not intervene and improve their Al
maturity.

SECTOR AND FIRM-LEVEL PERFORMANCE

Professional services and small firms, particularly those with 10-49 employees, tend to outperform
their peers, with average scores around 300-330. In contrast, mid-market firms (50-999 employees) are
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lagging, with scores ranging from 171 to 225, highlighting the “squeezed middle” challenge. Physical
industries such as agriculture and manufacturing also trail behind, scoring between 168 and 200, while
knowledge sectors continue to lead in Al maturity.

DIMENSION-LEVEL INSIGHTS

The six core dimensions of Al maturity show tightly clustered scores, ranging from 225 to 262, which
suggests uneven but parallel progress across the board. The weakest areas remain Use-Case
Integration and Culture & Change Management, both of which are critical for successfully scaling Al
initiatives.
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EUROPEAN TRENDS IN Al MATURITY

OVERALL MATURITY LEVELS

As of December 2025, European organizations exhibit a concentration in the early and mid-stages of
Al maturity. The mean maturity score for the EU cohort is 241, with a median score of 225. Most
organizations are categorized within the Build (19 organizations) and Explore (11 organizations)
phases. A smaller subset has reached the Scale stage (7 organizations), and only one organization is
identified in the Frontier phase. Notably, there are no respondents in the Operational, Transform, or
Strategic phases.
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In comparison, another European cohort shows a higher mean score of 269 and a median of 279. This
group demonstrates broader representation across maturity phases, including Build, Explore, and
Scale. Additionally, there are organizations in more advanced stages: Operational (12 organizations),
Transform (2 organizations), Frontier (2 organizations), and one in the Strategic phase.

INTERPRETATION OF FINDINGS

These results indicate that EU respondents are largely concentrated in the early and mid-stages of Al
maturity, with limited representation in advanced phases. By contrast, North America displays a more
diverse and mature spread across the various phases of adoption, reflecting a broader range of
advancement and integration in Al initiatives.

Dimension-Level Comparison

Dimension EU Avg NA Avg

Strategy & Leadership |250 272

Governance & Responsible Al 255 246

Talent & Skills (249 238

Data & Infrastructure||239 244

Use-Case Integration|[218 232

Culture & Change Mgmt||236 248

STRENGTHS AND WEAKNESSES OF EU Al MATURITY

STRENGTHS

European organizations demonstrate notable strengths in two key areas:

e Governance & Responsible Al: EU firms score 9 points higher than their North American
counterparts, reflecting a stronger emphasis on regulatory compliance and ethical Al
practices.

e Talent & Skills: EU organizations outperform NA firms by 11 points in this dimension,
indicating a deeper investment in workforce development and expertise for Al initiatives.

WEAKNESSES

Despite these strengths, EU firms face several challenges:

e Strategy & Leadership: EU scores are 22 points lower compared to NA, highlighting gaps in
strategic direction and leadership commitment to Al transformation.
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Use-Case Integration: European organizations lag by 14 points, suggesting difficulties in
scaling and embedding Al use cases across the business.

Culture & Change Management: EU scores are 12 points lower, indicating slower adoption
and less effective cultural change programs.

Overall, EU firms exhibit lower readiness and strategic orientation, which may impede their
progression beyond pilot phases and limit systemic scaling of Al initiatives.

Key Insights

Strengths: EU firms show stronger emphasis on governance and talent-likely reflecting
Europe’s regulatory environment and human-centric approach.

Weaknesses: Lagging in strategy, data readiness, cultural embedding, and use-case scaling.
These gaps hinder progression beyond pilot phases.

Profile: Homogeneous and concentrated in Build/Explore stages—suggesting rising awareness

but limited systemic scaling.

IMPLICATIONS FOR 2026

LEVERAGING OPPORTUNITIES

European organizations have a clear opportunity to accelerate their Al maturity by building on their
existing strengths in governance and talent. These two areas serve as strong foundations that can
support further advancement and adoption of Al at scale across the region.

KEY FOCUS AREAS FOR ADVANCEMENT

Strategy Workstreams: Prioritizing the development of robust strategic frameworks will help
EU firms close the gap in leadership commitment and direction, ensuring that Al initiatives
align with organizational goals.

Data Infrastructure: Enhancing data infrastructure is essential for supporting the scaling and
integration of Al use cases, enabling organizations to move beyond pilot programs and
achieve broader impact.

Use-Case Libraries: Building comprehensive libraries of proven Al use cases can facilitate
knowledge sharing and accelerate the adoption of effective solutions across industries.
Cultural Change Programs: Investing in programs that foster cultural change will drive
greater acceptance of Al and ensure a smoother transition as organizations embed Al into
their operations.

BOTTOM LINE:

Al maturity is no longer a theoretical exercise—it's a competitive differentiator. The next 12-24 months
will separate organizations that embed Al holistically from those stuck in tactical silos. Leaders will
operationalize governance, talent, and scalable architectures, while laggards risk irrelevance in an Al-

driven economy.

2026 PREDICTIONS FOR Al AND KNOWLEDGE MANAGEMENT
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Last year, we made three bold predictions about the trajectory of Al and enterprise knowledge
management. How did we do? We'll give ourselves two out of three:

. Omni Al predicted the rise of MCP and A2A: Model Control Protocol and Agent-to-Agent
frameworks

o Demand for Green Al: Sustainability concerns remain front and center, shaping
procurement and deployment decisions.

e X Agent anxiety While ethical and existential debates persist, they haven't dominated the
conversation, although everyone's talking about agents - a lot.

Let's turn to 2026.

MICROSOFT WILL LAUNCH ITS OWN FIRST-PARTY LLM

At Microsoft Build in May 2026, expect a major announcement: Microsoft will introduce its own first-
party large language model as a default engine for Copilot experiences, tuned for business.

WHY DOES THIS MATTER?

It's all about model choice. Microsoft has excelled as a broker of multiple models through Azure Al
Foundry, enabling customers to choose from OpenAl, Meta, and others. Integration of Claude from
Anthropic into Copilot is already here. | also expect Anthropic will ink a deal to bring Claude models
inside Microsoft's trust boundary, reinforcing compliance - just as OpenAl now allows GPT-5 to run
outside Azure.

Different LLMs have different strengths. You'll be able to use the right model to get the right
knowledge, instead of the one-size-fits-all approach.

What about multi-model Al for knowledge workers - combining several LLMs in the same process?
That's coming too - but more likely in 2027 than 2026.

HISTORY

In the cloud, Microsoft has moved from using off-the-shelf servers to its own design and its own
chipsets. LLMs are the new CPUs of cloud knowledge. The world's largest Al software company is more
than capable.

THE RISE OF THE “AGENT BOSS” PLATFORM

2025's concept of the frontier firm introduced the idea of an “agent boss” — someone who supervises
the work of multiple Al agents. Today, that's a messy, manual process across Copilot, ChatGPT, Sora,
Perplexity, Replit, GitHub Copilot, Copilot Studio, NotebookLM, and more. Context switching is
constant.

In 2026, a new application paradigm - the “OmniAgent” - will emerge, built on the A2A (Agent-to-
Agent) protocol, making it simple for information workers to:

e Coordinate agents in one unified dashboard.
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e Assign tasks and monitor progress without hopping across tools.

e Automate orchestration so agents can collaborate without human micromanagement.
Look for Google or Microsoft to join new players (can't say who yet &) ) in this market.
PROFESSIONAL ASSOCIATIONS WILL SET Al STANDARDS

Al regulation in the U.S. will continue to lag behind the EU, but professional associations will step up
to fill the gap. Expect standards for:

¢ Creation and transparency of Al systems.
¢ Decision-making frameworks for Al that augments human judgment.

e Credentialing for Al-assisted practices, similar to how medicine, accounting, and
engineering have long-established norms.

These standards will likely emerge first in legal and accounting disciplines, where trust and
compliance are paramount. Healthcare and engineering will follow, but at a slower pace.

If 2025 was about experimentation, 2026 will be about consolidation and governance. Knowledge
is power.

LEARN MORE

Synozur's expertise in Microsoft's Al technologies ensures that you're fully equipped to implement and
manage Al solutions that transform business processes.

¢ We take a human-centric approach to Al, ensuring that your solutions are ethical and
considerate of their impact on your workforce.

e We map Al to achievable business outcomes. \Whether it's improving customer experience,
driving efficiency, or unlocking new revenue streams, we deliver tangible outcomes.

e Finally, we design and implement pilot programs and rollouts with a customized
curriculum-based campaign.

Synozur's Al Academy is a focused 4-6 hour executive strategy program designed to give leaders a
clear, grounded, business-first understanding of where Al can create real organizational value.

Key Highlights

e Executive-level clarity on today’s Al landscape, separating hype from reality through a
strategic "Al State of the Union” covering market shifts, competitive trends, and maturity
considerations.

¢ Immersive, hands-on exploration of real-world Al possibilities, including intelligent
automation, predictive analytics, customer experience, and Al-augmented productivity—
tailored to the organization’s industry and needs.

e A structured, facilitator-led planning process that produces a prioritized set of Al use cases,
a 30/60/90-day action plan, and a shared Al “North Star” vision for leadership alignment and
momentum.
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By the end of Al Academy, leadership teams leave with shared understanding, practical clarity, and a
concrete, business-aligned roadmap—transforming curiosity about Al into confident, coordinated
action.

For more information on developing and implementing your Al strategy and other strategic advisory
services, visit www.synozur.com, mail us at ContactUs@Synozur.com, or follow us on LinkedIn and

Instagram.

The Synozur Alliance, LLC

WWWw.synozur.com | contactus@synozur.com
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